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2023 marked a new acceleration in Roularta Media 
Group’s digital transformation. The various brands 
already had wide online coverage, but now they have 
opted resolutely for digital subscriptions. Rik De Nolf, 
Chair of the Board of Directors of Roularta Media 
Group, explains the role that the app Mijn Magazines 
(My Magazines) plays in this. 

THE VISION OF THE CHAIRMAN

Attracting digital subscribers is gradually becoming ‘easier’ than gain-
ing print subscriptions. This is partly because readers are increasingly 
prepared to pay for a digital subscription, but also because the group 
has developed a unique reading package with all its brands.

This ensures that Roularta can both attract hybrid subscribers more 
effectively and convince new – i.e. younger – people who are 100% dig-
ital to sign up.

A significant proportion of Roularta’s success is due to the Mijn Magazines 
app, in which subscribers can do more than just read the content of 
their favourite magazine: they also have access to all the other media 
brands in the Roularta portfolio. And that means that the digital market 
is also helping to strengthen traditional subscriptions...

 “Digital  
subscriptions  
are a real  
opportunity”

Listen to the full podcast at annualreport.roularta.be.

Listen to this
podcast episode.

RIK DE NOLF 
Executive Chairman of  
Roularta Media Group
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VISION

Roularta Media Group aspires to be the most relevant 
media partner in the long run. The media brands of Roularta 

Media Group are beacons of trust and quality. We are 
present in every household, always and everywhere.

MISSION

As a multimedia company, Roularta Media Group creates 
and distributes quality, independent and relevant content for 

the general public and for specific target groups.  
It links to this advanced marketing and advertising platforms 

for its partners. Roularta Media Group aims to create 
sustainable added value for its stakeholders and for all of 

society. 

MISSION, VISION AND VALUES

1. 	PASSION FOR 
	 THE MEDIA CONSUMER

4. CONSIDER EACH 
CHALLENGE AS AN 

OPPORTUNITY

2. GO FOR BRAND  
AND QUALITY

3. STRIVE FOR  
SUSTAINABLE VALUE, 
INNOVATION AND GROWTH

5.	ONE TEAM, 
	 ONE FAMILY,
	 ONE PLANET

ANNUAL REPORT 2023 
 
9



How Roularta Media Group 
creates value* *Part of the statement on non-financial information (p. 48)

FINANCIAL CAPITAL
80 M€ capital

13,141,123 shares listed on Euronext Brussels

217 M€ equity

57 M€ net cash position

NATURAL CAPITAL
44,728 tonnes of paper

909 tonnes of ink

15,339 m³ of water

66,000 m² of area of greenery surrounding the 
company, planted in 2021 with ca 15,000 trees

HUMAN CAPITAL
1,353 permanent employees

686 men

667 women

249 journalists

Network of more than  
1,600 freelancers

•  Membership of various organisations,  
e.g. Council for Journalism, Febelgra, Conseil 
de déontologie journalistique, JEP 

•  Chairmanship of WE MEDIA (Belgian 
magazine association) and member of EMMA 
(European magazine association) 

•  Relationships with suppliers and professional 
organisations

FINANCIAL CAPITAL

324 M€ turnover

MANUFACTURED CAPITAL

413,104,204 rotations of rotary presses

286,187,024 printed copies magazines

47,227,212 printed copies newspapers

NATURAL CAPITAL

CO2 emission of 7,096.54 tonnes
*Scope 1 = 58.56% - Scope 2 = 41.44%

HUMAN CAPITAL
1,020,109 subscribers 

1,501,284 readers of the newspapers  
De Zondag and De Krant van West-Vlaanderen

1.5 M weekly viewers for Kanaal Z/Canal Z

  INPUT OUTPUT 

MANUFACTURED CAPITAL
6 advanced full-colour offset printing presses with  
state-of-the-art picking and packing machines

INTELLECTUAL CAPITAL
Strongly established quality media brands

source: Tapio

* Scope 1: Direct emissions = Emissions from sources owned or controlled by Roularta Media Group. Mainly due to the combustion of fossil fuels for 
heating or company vehicles. Scope 2: Indirect emissions = Emissions from the production of electricity, heat or steam imported for Roularta Media 
Group’s activities.

INTELLECTUAL CAPITAL
54 magazine titles

4 newspaper titles

More than 90 events/fairs (Trends Manager 
of the Year, Trends Summer/Winter University, 
Trends Impact Awards, 50+ Beurs,...)





Despite the tougher economic climate, Roularta Media 
Group opted resolutely for investment in 2023. Market 
leadership is one of the ambitions behind that choice, 
whether in the Belgian or Dutch magazine sector or 
in the world of printing. The CEO, Xavier Bouckaert, 
explains what this is all about.

PREFACE BY THE CEO

This is a strategic choice that Roularta has been committed to since it 
sold its participation in Medialaan in 2017. After all, that move offered 
the opportunity to go all-out for market leadership in the group’s core 
domains: magazine brands and magazine printing. 

In 2023, the strategy was stepped up a gear: by acquiring a large number 
of media brands in the Netherlands, the group has become the market 
leader in mindfulness content. In fact, it is now the largest magazine 
publisher in the Netherlands in terms of the number of brands, which 
has also been the case in Belgium for quite some time. 

The printing works in Roeselare made a similar move in 2023. It has now 
grown into the largest magazine printer in the Benelux region.

 “Market leader-
ship helps us 
spread the 
investments”

Listen to the full podcast at annualreport.roularta.be.

Listen to this 
podcast episode.

XAVIER BOUCKAERT 
CEO Roularta Media Group

WOORD VAN DE CEO

 “Market leadership in the world of printing is 
the result of our constant investments over 
the past 10 years.”
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King Philippe and 
Queen Mathilde  
visited Roularta 
Media Group on 
4 May 2023
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interviews

All around the world, the media is undergoing a profound transformation. It’s no different 
for the Belgian listed company Roularta. With new business models, the shift to digital, but 
also a greater focus than ever on the reader, work on processes and synergies and evolving 
partnerships with advertisers.

It’s a people’s business

interviews



People make
the difference

FOR OUR
READERS

 “By bringing together all Roularta’s contacts – in 
both Belgium and the Netherlands – we have 
arrived at 7.3 million unique profiles.” (Leonie Bakker) ANNUAL REPORT 2023 
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For Roularta Media Group, readers come first more than 
ever before. In 2023, this was mainly expressed as a 
stronger connection with our readers online, thanks to 
new technology, digital-first journalism and the growth 
of digital subscriptions. Flair is a digital pioneer among 
the women’s magazines.

That means it is no coincidence that Eva Van Driessche, Editor in Chief 
of Flair, Flair.be and De Zondag Magazine, is the one talking to the 
Head of Commerce & Events Tamara Deca and Marketing Automation 
Programme Manager Leonie Bakker in this podcast episode.

They discuss the 7.3 million unique profiles that can now be found in 
a single software package, through which marketeers, editorial teams 
and e-commerce representatives can communicate in the readers’ 
language. 

The unique connection between magazine brands and readers is not 
based entirely on content: it can also be nurtured by offering events 
and products that appeal to the readers. Online offerings are playing an 
increasingly prominent role here, with successful results. For example, 
the Roularta magazines sold an impressive 150,000 books in 2023. At 
Flair, campaigns such as the Flair Caravan and wedding collection in 
partnership with LolaLiza caught the eye.

 “Magazines are 
increasingly  
digital first”

Listen to the full podcast at annualreport.roularta.be.

A CONVERSATION WITH: EVA VAN DRIESSCHE, Editor in Chief Flair • TAMARA DECA, Head of 
Commerce & Events • LEONIE BAKKER, Marketing Automation Programme Manager

Listen to this
podcast episode.
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People make
the difference 

FOR OUR
ADVERTISERS

 “Increasingly often, we start with digital and 
then provide a print extension.” (Mireille De Braekeleer)
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The advertising market is in constant motion. Roularta 
Media Group has succeeded in offering the right 
responses by committing to unique concepts, often 
multimedia ones. These include Renovatiezondag 
(Renovation Sunday), new products such as 
Mijn Stad TV (My City TV) and close partnerships such 
as the one with fashion chain e5.

It goes without saying that the advertising market is struggling in the 
current economic situation. Roularta has made a virtue of necessity, 
showing its most creative side. The common feature of its many 
initiatives is the close partnerships it engages in with advertisers. The 
partnership with e5 is a great example. 

This relationship has lasted for years; besides advertisements, it also 
includes a licencing deal for the Libelle collection at e5, printed material 
and even a twice-yearly brainstorm.

So there is plenty for Mireille De Braekeleer, National Sales Director 
at Roularta Advertising and Elien Haemers, Director of Roularta Local 
Media in Mid and South West Flanders, to discuss with Olivia Devuyst, 
Marketing & E-commerce Manager at e5.

 “There’s excite-
ment brewing in 
new concepts and 
partnerships”

Listen to the full podcast at annualreport.roularta.be.

A CONVERSATION WITH: MIREILLE DE BRAEKELEER, National Sales Director • 
ELIEN HAEMERS, Director Mid and South West Flanders • OLIVIA DEVUYST, Marketing & 
E-commerce Manager e5

Listen to this
podcast episode.
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People make
the difference

FOR OUR
INNOVATION

 “It’s good that we’re experimenting with AI. But 
the intention is for the entire company to use 
certain tools in the long run. For us to move 
towards structural innovation.” (Bart Kerckx)
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AI, a new editorial system, a unified registration 
system, an app that brings together all the magazine 
content, marketing automation... you name it. Once 
again, 2023 was a year full of innovation. Some projects 
were launched while others were stepped up a gear. 

Journalist Elisa Hulstaert from Knack magazine, Head of PMO Bart 
Kerckx, Production Manager Stefaan De Witte and Programme Execu-
tive Philippe De Brabanter: these four experts in new technologies put 
their heads together to discuss new developments in their fields.

These developments are of great importance for a media group, of 
course. The media are digitising rapidly, and the expectations of media 
users are evolving with them. A separate aspect is the efficiency that 
new technologies often offer.

This led to a conversation in which the participants revealed the ben-
efits of this change process. In particular, they explored the change 
in mindset that this process requires in greater depth, along with the 
unique working method that the teams have developed. 

 “New technologies 
keep the  
company fit for 
the future”

Listen to the full podcast at annualreport.roularta.be.

A CONVERSATION WITH: ELISA HULSTAERT, Knack journalist • PHILIPPE DE BRABANTER, 
Programme Executive • BART KERCKX, Head of PMO • STEFAAN DE WITTE, Production 
Manager Premedia

Listen to this
podcast episode.
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People make
the difference

FOR THE
FUTURE

 “Acquisitions are an important part of the strategy 
we have decided upon for the Netherlands. 
Fortunately, there is a lot happening on the 
Dutch magazine market.” (Erwin van Luit) ANNUAL REPORT 2023 
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2023 was a year of preparation for the future. It began 
with a strategy that was clear but also included many 
different facets. That strategy formed the basis of our 
conversation with Erwin van Luit, CEO of Roularta Media 
Netherlands, Bart Declercq, Export Sales Director at 
Roularta Printing, and Revenue Manager Christelle El 
Hajj Assaf.

Alternative revenue models, far-reaching digitisation, the Netherlands 
as a second home market and an ambitious printing works. These are 
the first concrete achievements of the strategy that Roularta Media 
Group decided on in 2023.

Although these achievements are very diverse, they are also strongly 
interlinked. Data-based decisions are now the starting point for new 
developments in both Belgium and the Netherlands, whereas the acqui-
sitions in the Netherlands have taught the group a lot about new reve-
nue models. These include ideas such as a TV extension of a magazine, 
online coaching and new e-commerce models.

These same acquisitions also resulted in a growth in activities for our 
printing works in Roeselare. The printing works has also attracted the 
attention of English customers thanks to new investments. Together, 
these factors ensure that the group is looking to the future with the 
greatest of confidence.

 “It’s print and 
digital, Belgian 
and Dutch”

Listen to the full podcast at annualreport.roularta.be.

A CONVERSATION WITH: ERWIN VAN LUIT, CEO RMN • BART DECLERCQ, Sales Director 
Printing • CHRISTELLE EL HAJJ ASSAF, Revenue Manager

Listen to this
podcast episode.
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